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e ectively support the 
creation of global environmental bene ts and the safeguarding of the global environment through 
community and local solutions that complement and add value to national and global level action





Mainstream biodiversity conservation and sustainable use into production landscapes and sectors 
through community initiatives and actions  

Sclerocarya birrea

 





Maintain or improve ow of agro-ecosystem and forest ecosystem services to sustain livelihoods of 
local communities  

 Dichrostachys cinerea
Acacia mellifera

Promoting the demonstration, development and transfer of low carbon technologies at the 
community level 

Support transboundary water body management with community-based initiatives  



Promote and support phase out of POPs and chemicals of global concern at community level  

Enhance and strengthen capacities of CSOs to engage in consultative processes, apply knowledge 
management to ensure adequate information ows, implement convention guidelines, and monitor 
and evaluate environmental impacts and trends 

empowering civil society organisations for 
sustainable environmental management





International awards 

Upscaling 

Replication and mainstreaming of demonstration projects 

Key lessons learnt by the SGP Country Programme 







Managing the human-wildlife interface to sustain the ow of agro-ecosystem services 
and prevent illegal wildlife tra cking in the Kgalagadi and Ghanzi Drylands



to support projects that will help Botswana to achieve the national environmental agenda and meet her 
international obligations’

to contribute to poverty eradication and 
sustainable development through the empowerment of Civil Society Organizations (CSOs), particularly 
CBOs and NGOs

improving the livelihoods of Batswana by addressing all aspects of poverty 
including among others; the policy environment, the institutional framework and the establishment of 
sustainable economic empowerment projects



improved range resources 
utilization and conservation and eradicate poverty

improving food security at household and national level”

to 
promote initiatives designed to conserve, maintain and restore the forests of Botswana and improve rural 
livelihoods through the direct and indirect use of forest resources

 
“empowering communities to be sustainable and alleviate poverty”
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CSO-Government dialogue platforms 

Social Inclusion 

Contribution to global knowledge management platforms  







improve the livelihoods of local 
communities through wise use of the natural resources

Strategic Initiatives prioritization inside landscapes 



Speci c strategies highlighting types of projects for the selected landscape 



Strategies for enhancing synergy between di erent initiatives to achieve greater impact at 
landscape level 

Empowering e ective civil society participation in the implementation of the 
Makgadikgadi Framework Management Plan





                                   
Furthermore, within the selected landscape for OP6 , The implementation of activities are aligned to the 
MFMP and this acts as an avenue for piloting and pursuing the use of the area based land plan including 
management of a wetland. Lessons and experiences from the programme will contribute to NBSAP 
biodiversity thematic area through the protection of Important Bird Areas. The lessons from the landscape 
will be used to in uence policy in adoption of the area based management in the country. 

3.3.3 Promoting social inclusion (mandatory) 
Both within and outside the landscape, vulnerable groups such as women, youth people living with 
disability and remote area dweller groups will be targeted for support in accessing nancial resources for 
their projects. The programme will adopt the use of alternative methods of proposal development such as; 
audio and video recordings targeting remote area dwellers. Capacity building initiatives will be designed to 
ensure participation of the vulnerable groups (women, youths, PLWDs and the remote area dwellers). The 
programme will also ensure that vulnerable groups actively participate in project implementation by 
advocating for vulnerable groups to be elected in the project management teams.  In reporting, gender and 
age disaggregated data will be collected through progress and nal reports, monitoring tools, meetings and 
training to gauge the level of vulnerable groups. 
 
3.3.4 Knowledge Management Plan 
Plans for capturing lessons learnt and best practices 
In the endeavour to document and manage knowledge generation, grantees will be encouraged to capture 
their lessons and experiences during project implementation photos and video footages. As part of 
promoting knowledge generation, funds will be allocated to enable grantees to generate information for use 
in production of knowledge products. The NSC to agree on the percentage of the projects budget to be 
allocated for knowledge management. Partnerships with academic and research institutions will be initiated 
as part of enhancing and fast tracking documentation and analysis of project results. A portfolio review 
exercise will be undertaken as part of documentation and preparing a knowledge product that will share 
grantee, committees and programme stories. The exercise will also enable collation, analysis, synthesis and 
packaging of information and results from individual projects will be into a booklet showcasing the 
initiatives, lessons learnt, experiences and best practices. 
 
Sharing and dissemination of lessons and best practices 
Documentaries, videos, photo stories, posters, brochures and pamphlets will be shared with wider audiences 
through both print and electronic media, public meetings and consultation forums. The programme will 
also explore the use of Information and Communication Technology (ICT) in creation of other new and 
innovative knowledge management products so as to share lessons and experiences. Knowledge fairs both 
within and outside the landscapes will be hosted annually to allow peer to peer exchange and learning. 
International convention and national commemorative days and events will be used to raise awareness and 
showcase work done by the programme. 
 
3.3.5 Communication strategy 
The programme will set in motion a strategy to enhance the image and services offered to stakeholders as 
a way of marketing, building partnerships and an avenue for mobilising resources. The undertaking will 
improve communication with stakeholders, bring coherence and clarity on the role and responsibilities of 
the programme. A wide range of communication platforms among others interactive and participatory 
methodologies (meetings, edutainment and music), electronic and print media,  days and exchange 
visits will be used. Stakeholder workshops, knowledge fairs, information sessions and events planned by 
other development partners will be explored to enhance communication. 
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i) Project level 

ii) Landscape level 

iii) Country level 

iv) Diversify funding sources to achieve greater impact 

v) An approach to recover cost to co- nance non-grant costs 



vi) Opportunities for SGP to serve as a delivery mechanism 

vii) Grant maker+ role by SGP team including NSC and TAG to help communities and CSOs develop 
proposals to access other donor and funding

viii) Possible proposals for development 

ix) Potential for private sector funding 







Khama Rhino Sanctuary,

A Framework for a Long Term Vision for Botswana – Draft
Community-based Natural Resource Management in Botswana and Namibia: an  

Inventory and preliminary analysis of Progress

Environment Ministry launches Bio-Chobe project

The Makgadikgadi 
Framework Management Plan.

Draft UNDP Strategic Plan, 2014-2017

Management Plan for Lake Ngami

The Role of NGOs and Civil Society in Global Environmental 
Govern Global Environmental Governance 
Options & Opportunities

GEF/C.46/13, GEF Small Grants Programme: Implementation 
Arrangements for GEF-6,

African Economic Outlook - Botswana 2015



Makgadikgadi Pans Important Bird Area - 
Monitoring Report 2009, Birdlife Botswana. Gaborone 

Overview of Botswana’s Development Strategy/Plan. National Workshop on the 
Vienna Programme of Action

Wattled Crane (Grus carunculatus) Research and 
Monitoring in the Okavango Delta,

Developing an Environmentally Friendly Methods of Pest 
Management for Termites at Pandamatenga

Population and Housing Census 2011 Analytical Report

Success factors in community based resource management in Northern Botswana:  
Lessons from Practice

The Authority on World Travel & Tourism, Economic Impact

The Estimated Population of Rhino in the Khama Rhino Sanctu

Learning by experience in the project-based organization

Country Programme Document 2017-2021. 

United Nations Sustainable Development Framework 2017 – 2021

Improved Management  
E ectiveness of the Chobe-Kwando-Linyanti Matrix of Protected Areas

Sustainable Land Management Source Book

Botswana: Enhancing Environmental Sustainability in the Implementation of the 
NDP10 Draft Policy Note Draft 



                                   
Annex 1: OP6 landscape baseline assessment 
 
Participatory OP6 Landscape Baseline Assessment (Separate Report)
 
Annex 2: Scoping Report 
 
Scoping Report For OP6 CPS Development (Separate Report)
 
 

 




