
OP6 RESOURCES (US$ )
a. Core Funds
 USD 400,000.00

b. Op5 Remaining Balance
 USD 0.00

c. Star Funds
 USD TBD

d. Other Funds To Be Mobilized
 USD 150,000.00

BOTSWANA

COUNTRY PROGRAMME STRATEGY FOR OPERATIONAL PHASE 6
2015-2018

GLOBAL 
ENVIRONMENT FACILITY SMALL 
GRANTS PROGRAMME  (GEF/SGP) 

4. Support transboundary water body management with 
 community-based initiatives.
5. Promote and support phase out of POPs and chemicals of  
 global concern at community level.

         6. Enhance and strengthen capacities of CSOs to engage in   
 consultative processes, apply knowledge management   
 to ensure adequate information fl ows, implement   
 convention guidelines, and monitor and evaluate   
 environmental impacts and trends.

Key Lessons Learnt By The SGP Country 
Programme

• The GEF/SGP has realized that the people centred approach 
to conservation bridges the poverty-environment gap and 
enhances sustainable management of natural resources. 

• The initiatives in all focal areas create opportunities for 
diversifying livelihoods with potential for business ventures 
leading to sustainability. 

• Women in particular have been found to venture into 
innovative sustainable initiatives that generate income, 
improve livelihoods and enhance skills while increasing the 
resource base and food security for households. 

• In project implementation, GEF/SGP brings CSOs and 
government together in programme oversight and decision 
making hence eff ectively fosters partnerships.

Situation Analysis For The SGP Country 
Programme In OP6

In complementing government eff orts, SGP will continue 
to strategically support CSOs in the rural areas to tackle the 
environmental challenges and tap into opportunities with 
potential to improve livelihoods through community-led 
initiatives. In attaining its goal, the Programme will continue 
to establish, forge and strengthen partnerships with; various 
Government Departments, Parastatals and Private Sector 
through their Corporate Social Investment (CSI) so as to augment 
the support for the grantees. Furthermore, the Programme will 
continue building partnerships with on-going and proposed 
initiatives by UNDP, other international donors and embassies. 
The Programme will also explore potential that exists with 
international funding modalities not yet tapped into such as; 
Green Climate Fund and Adaptation Fund so as to augment its 
fi nancial envelope

SGP Country Programme Niche

The Programme has identifi ed a niche in working with 
communities at grass root level as a unique opportunity 
for addressing and bridging the poverty and environment 
gap through sustainable management of natural resources. 
Through its support, the Programme have established a niche in 
promoting social inclusion through working with groups such as; 
women, youths, People Living With Disability (PLWD) and other 
vulnerable groups such as Basarwa (San People).

Furthermore, the Programme has taken advantage of the 
Community Based Natural Resources Management (CBNRM) 
drive to reach a wider audience and marginalized communities 
in wildlife rich areas. Therefore, complementing government 
eff orts to ensure that communities reap benefi ts from the natural 
resources within their localities. GEF/SGP upholds principles of; 
‘learning by doing’, mentoring, coaching and hand holding of 
grantees in for eff ective and effi  cient project implementation. 

Opportunities for Communities and CSO’s 
Involvement 

The Programme through OP6 strategic initiatives, will 
complement govenrmnet eff orts in the attainment of resolutions, 
decisions and dispensations of the multi-lateral agreements and 
frameworks. These include amongst others; Convention of As a GEF corporate programme, SGP aligns its operational 

phase strategies to that of the GEF, and provides a series of 
demonstration projects for further scaling up, replication and 
mainstreaming. The Programme is aligned to attainment of 
global planning frameworks such as; GEF Vision 2020, United 
Nations 2030 Agenda for Sustainable Development Goals, 
UNDP’s Strategic Plan (2014-2017). At the regional level, the 
Programme is aligned to; the African Union Agenda 2063 
and SADC Vision 2050. At the National level, the Programme 
contributes to the attainment of Vision 2036, National 
Development Plan 11, United Nations Sustainable Development 
Framework (UNSDF) 2017-2021, UNDP Country Programme 
Document (CPD) 2017-2021. 

Key National Results and Accomplishments 

1. Mainstream biodiversity conservation and sustainable 
use into production landscapes and sectors through 
community initiatives and actions.

2. Maintain or improve fl ow of agro-ecosystem and 
forest ecosystem services to sustain livelihoods of local 
communities.

3. Promoting the demonstration, development and transfer 
of low carbon technologies at the community level.

Strategies for enhancing synergy between 
diff erent initiatives to achieve greater 
impact at landscape level

In OP6, the GEF/SGP will continue to forge synergies with 
all relevant stakeholders especially the communities. In this 
regard, Makgadikgadi Wetlands Management Committee 
(MWMC) presents an entry point to engage with the local 
communities within the Makgadikgadi Wetland Area. 
MWMC is a structure set by the Makgadikgadi Framework 
Management Plan. This structure allows non-state actor 
participation in implementing the MFMP, with the greatest 
membership being local community representatives from 
the 32 village.

Figure 1: Location of the Makgadikgadi Pans in Botswana and 
southern Africa
Sources: Department of Environmental Aff airs and Centre for 
Applied Research, 2010

Background
Established in 1992, following the Rio Earth Summit, the Global 
Environment Facility Small Grants Programme (GEF/SGP) is a 
corporate programme of the Global Environment Facility. The 
GEF/SGP is implemented by United Nations Development 
Programme (UNDP) on behalf of the World Bank, United Nations 
Environment Programme (UNEP) and UNDP; executed by United 
Nations Offi  ce for Project Services (UNOPS). 

The programme provides grants and technical support to 
communities through Civil Society Organizations (CSOs) 
comprising of Non-Governmental Organisations (NGOs) and 
Community Based Organisations (CBOs), Academia and Research 
Institutions. The grants enable communities to tackle global 
environmental challenges and tap on opportunities through 
community-based initiatives and actions for long lasting local 
solutions. The community-based initiatives and actions bestow 
stewardship, generate benefi ts and instill a sense of ownership 
of the resources hence contribute to sustainable management.

For More Information Please Contact:
Abigail Lillian Engleton

National Coordinator

Global Environment Facility Small Grants Programme

UN Building, Government Enclave

Corner Khama Crescent and President Drive

P. O. Box 54

Gaborone, Botswana

Tel: +2673633700; Fax: +2673956093

Email: abigail.engleton@undp.org 

Website: https://sgp.undp.org/ 

Biological Diversity, UN Convention to Combat Desertifi cation, 
Stockholm Convention on Persistent Organic Pesticides (POPs), 
UN Framework Convention on Climate Change (UNFCCC) and its 
Kyoto protocol, UN Sustainable Development Goals (8 notably; 
Goal 1: No poverty; Goal 2: Zero hunger; Goal 4: Gender equality; 
Goal 6: clean water and sanitation; Goal 7: Aff ordable and clean 
energy; Goal 11: Sustainable Cities and Communities; Goal 13: 
Climate action; Goal 14: Life below water; Goal 15: Life on land 
and Goal 17: Partnerships for the Goals.

Moreover, SGP OP6 strategic initiative on CSO-government 
dialogue present opportunities for CSOs to prepare and actively 
participate through consultative processes in international 
events including coming up with country positions Conference 
of Parties such as; CITES, UNFCCC, UNCBD and UNCCD COPs.

OP6 Strategies 

In OP6 implementation, the GEF/SGP globally have adopted the 
landscape approach. This will allow SGP to better focus grant-
making and promote strategic programming and clustering of 
small grant projects, with the aim of achieving landscape-scale 
impacts. In Botswana, following consultations with all relevant 
stakeholders; Central District; within the boundaries delineated 
for the Makgadikgadi Framework Management Plan (Figure 
1 below) was selected. This landscape was selected based on 
aspects of selection of landscape such as; scale of the landscape, 
ecosystem features, social groups, economic activities, threats, 
opportunities, potential for synergies, entry points for SGP, 
practical considerations and availability of resources from grant 
making. The landscape will receive 70% of the grants resources 
allocated for OP6 and the remaining 30% of the resources will be 
used for supporting initiatives outside the landscape.
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